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Exhibit A

Revised Bay Area UASI Mission and Goals

Mission

The Bay Area Urban Areas Security Initiative (UASI) sustains and improves regional capacity to
prevent, protect against, mitigate, respond to, and recover from terrorist incidents and
catastrophic events.

Goals
e The UASI Grant funding will be used to enhance and sustain the regional capacity
to prevent, protect, respond, recover, and mitigate terrorism by providing
planning, organization, equipment, training, and exercises.

e To the extent possible, the UASI will prioritize its investments in order to sustain
and complete projects, programs, and systems.

e The UASI will enhance regional collaboration by leveraging available funding
and resources to achieve optimal results.
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