To: Bay Area UASI Approval Authority
From: Janell Myhre, Regional Program Manager
Date: January 12, 2017

Re: Item #10: Management Team Regional Projects

Recommendation:

Approve UASI FY17 regional funding for projects as follows:

e $315,000 - Preventive Radiological Nuclear Detection
e $150,000 — Mass Care and Sheltering

Action or Discussion ltems:

Action

Discussion/Description:

The Management Team, on behalf of the regional working groups, proposes two projects for FY17
UASI regional funding:

Preventive Radiological Nuclear Detection

With the oversight of the Bay Area UASI Preventive Radiological Nuclear Detection (PRND)
focus group, the Management Team proposes to use $315,000 to purchase detection and
interdiction PRND equipment as identified in the October 2016 Bay Area UASI PRND Gap
Analysis. The funding will also support training sessions, exercise design, and a full scale exercise
for Bay Area first responders to test and validate the 2016 Bay Area PRND Concept of Operations
Plan.

Mass Care and Sheltering

With the oversight of the Bay Area UASI Emergency Management Workgroup, the Management
Team proposes to use $150,000 to conduct workshops, a needs assessment, and a sheltering
strategy for Bay Area local jurisdictions. The project will establish sheltering roles and
responsibilities in a disaster, document locations and access to facilities and supplies, and support
local jurisdictions to refresh/complete MOUs with the American Red Cross (ARC) and other non-
government agencies. The Emergency Management Workgroup formed the Care and Shelter Sub-
Committee in April 2016 per the Approval Authority’s request to clarify ARC sheltering
agreements. The sub-committee’s two year project charter is provided in Appendix B.
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