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Overview

Alameda County has provided a sustainable
regional training and exercise program for the
region since July 2011. The Program serves
multiple disciplines including:

* Law Enforcement

* Fire / Hazmat / USAR

e EMS

e Public Health / Health Care

* Emergency Management



Personnel

Thomas Wright
Project Manager

Matthew Fellows Josie Chou

Planning & Research

Coordinator Training Assistant

Brian Ballard Philip White Eric Shanks, Ph.D.
Lead Training Planner Training Planner Training Planner
(Law Enforcement) (Fire / CBRNE) (EOC, EMS, Public Health)




2015 Training

UASI Funded Training & Exercise
139 Training Courses Provided
4,406 Students Trained (RTEP)
5,400+ Participants in Exercises
15,000+ Registered Participants in the Program

National Domestic Preparedness

Consortium
26 Courses Conducted
728 Students Trained




Total Courses Offered (2011 — 2015)
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*Note: Includes additional courses funded by the Regional Catastrophic Planning Grant Program (RCPGP).
RCPGP ended 12/31/2013.
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 Courses by Discipline (2014-2015)

Law Enforcement

139 Courses offered in 2015 (+1%)

E
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Students Trained by County (2014-2015)

15.9% Increase in Students Trained Compared to 2014
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Students Trained by Discipline (2014-2015)

28% increase in law enforcement students trained

59% increase in emergency management students trained
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Quality Control

Planners review evaluations from each
of their courses

Overall the evaluations have been very
good

Issues are always addressed on a case by
case basis, followed up, and solved

Each year only a few concerns are raised




Urban Shield 2015
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48 Hour Continuous Exercise (September 12-13, 2015)
* 58 scenarios across 5 Bay Area Counties
* Over 5,400 people trained

Yellow Command (September 11, 2015):

* 3 hour Full Scale Exercise

* Tested Regional Catastrophic Earthquake Mass
Transportation/Evacuation Plan

* Two live-play locations

* Unified command posts in Santa Clara & Marin
Counties



FY 14 UASI Budget

Budget: $4,901,338

Exercise

1 700,00 $1,700,000

$1,700,000

—_

Program
Support

Personnel $100,000

$1,401,338



2016 Plans

Build sustainability of Training and Exercise Program
Update Regional Training & Exercise Program Guidance
Manual

Work closely with the NDPC to provide free training (25
courses)

Support Urban Shield and the continuation of Yellow
Command

Enhance and improve user experience on T&E website
Maintain transparency through input from T&E working
group stakeholders

Meet regional training needs to close identified gaps



Thank you!



