To: Bay Area UASI Approval Authority

From: Dennis Houghtelling, Commander
Bay Area UASI Regional Training & Exercise Project Manager

Date: February 13, 2014

RE: Item 5: Urban Shield 2013-After Exercise Summary Report

2013 URBAN SHIELD-AFTER ACTION REPORT:

This report is being presented to the Bay Area UASI Approval Authority to provide information
regarding the Urban Shield 2013 full-scale exercise. The exercise kick-off took place on Friday,
October 25, 2013. The actual exercise was conducted on October 26" and 27" and the exercise
concluded with a Final Event on October 28",  This presentation will provide the Approval
Authority with an overview of the highlights of the exercise, as well as a summary of the After
Action Report findings.

The Urban Shield 2013 Incident Commander, Alameda County Sheriff’s Office Captain Tom
Madigan, will provide the After Exercise Summary presentation to the Approval Authority.

CONCLUSION:

Questions/Answers
Approval Authority Comments

Attachment: Urban Shield 2013- PowerPoint Presentation
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