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Travels have included:
Houston UASI RCPI
Atlanta UASI
DC – MWCOG
Los Angeles
New Jersey

Talk today about 5 trends
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1.  Sustainment
Awareness of DHS grants at risk
Question:  How do we maintain the energy, the partnerships and the capabilities developed over the last 12 years?
Answers:  
Regional training, regional exercises.  Ex. Atlanta UASI Sustainment Program (3 yrs – 96 exercises – $3.7M)
Priortize the funding.  Ex. Kansas City regional allocation process
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Regional Coordination / Integration 

Move to economies of scale – what will have the biggest impact for the most people for the longest time?
Take what you have and make it easier to share with others.   Ex. NEMA EMAC Public Health Mission Packaging 
Houston RCPI Medical Health coordination.  
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Evolving Threats & Hazards

Strong pivot to make current capabilities applicable in new conditions
Cyber Consequence Management.   Ex. Port of LA TTX w/ CA ports
Climate Change Preparedness.  Ex. New York/New Jersey Hazard Mitigation Planning
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Procurement

Is there a less staff intensive and more efficient way to contract for services?  Increasingly joint purchases
Multi-year contracts      Ex.  Cook County, IL (base year plus options)
RFQ – Task Orders     Ex.  Metro Washington
Cooperative Purchasing Programs    Ex. HGAC (San Diego County) 
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5.  Noteworthy UASI-funded projects & capabilities

Site Deconfliction   (San Diego)
COOP process graphics   (San Diego Port)



Christopher Godley, CEM 
Director of Emergency Management 

858-775-6132 
christopher.a.godley@leidos.com 
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Thank You

Questions?
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