To: Bay Area UASI Approval Authority

From: Christopher Godley, Former Bay Area UASI Approval Authority Member
Date: February 13, 2014

Re: Item #11: Report on Activities in Other UASI Jurisdictions

Recommendations:

Information only

Action or Discussion Items:

Discussion only

Discussion/Description:

In October 2013, Chris Godley left the City of San Jose and his Bay Area UASI Approval
Authority seat to take a position with a private sector firm providing emergency management
consulting services to jurisdictions across the country - including several UASIs. During his
initial site visits and work with his staff, Chris has been able to develop a good understanding of
how these UASIs and other jurisdictions are addressing many of the challenges and opportunities
that the Bay Area UASI is dealing with.

Subject areas in which the Bay Area UASI could benefit from work in other jurisdictions:

1. Capabilities Sustainment

a. Multi-year exercise and evaluation program (Atlanta)

b. Funding prioritization (Kansas City)
2. Regional coordination and integration

a. EMAC Public Health Mission Packaging (NEMA)
3. Evolving threats/hazards

a. Cyber Consequence management (Los Angeles Port)

b. Climate Change Hazard Mitigation Planning (New York/New Jersey)
4. Procurement processes

a. RFQ — Task Orders Series (Metro Washington)

b. Cooperative Purchasing Programs — HGAC (San Diego County)
5. Noteworthy UASI-funded projects and capabilities

a. Site Deconfliction (San Diego)

b. COOP process graphics (San Diego Port)
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These examples highlight the continued value of having the Management Team remain engaged
with other UASI programs to share best practices and evaluate potential cost-saving efforts.
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