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UASI Training & Exercise Program Overview

 Alameda County has provided a sustainable regional training and exercise
program for the Region since July 2011. The Program serves multi-
disciplines including:

o Law Enforcement

o Fire / Hazmat

o EMS

o Public Health / Health Care
o Emergency Management




“UASI Regional Training and Exercise Program Staff”

Training & Exercise Planner
(Fire)
Kelly Seitz

Training & Exercise Planner

(RCPGP)
Julie Linney

Training & Exercise Planner
(Consortium/RCPGP)
Tom Perry

Blue- Current Staff
Yellow- Former Staff
Gray- Part-time Retiree Annuitant
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* From January 2013 through December 2013:
o 226 Training Courses Provided
o 6,353 Students Trained (Regional Training & Exercise Program)

o 1,247 Students Trained (RCPGP) - RCPGP funding now exhausted

o Over 8,500 Registered Users on the Website




A ¥
. N U

e Utilization of no-cost courses from the National Domestic
Preparedness Training Consortium to supplement training
needs as funds diminished.

o 16 Courses Conducted

o 514 Students Trained




6353 Trained

Students Trained by Discipline (01/01/2013 - 12/31/2013)
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226 Courses Held

Courses by Discipline (01/01/2013 - 12/31/2013)
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Courses Completed (226)



- —

B Y.\ Wl I U] e L e

* Full Scale Exercises
Urban Shield 2013

O

O

O

O

48 hour continuous exercise
60 exercise scenarios

Law, Fire, EMS, HazMat, USAR,
EOD, RCPGP

Over 5,000 Trained

RCPGP component of Urban Shield
will be sustained in future years.

Golden Guardian 2013

o Provided financial assistance
and personnel support

Support Local Exercises
o Oakland Fire High Rise
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Trfm & Exeruse Website

 Updated the Regional Training and Exercise Website
o Updated site technology and structure (Never Server)
o Currently over 8,500 registered participants in the program

REGIONAL TRAINING & EXERCISE PROCRAM | ( %%

REGIONAL TRAINING & EXERCISE PROGRAM

Login
Create Account
About Us

About Us
Contact Us

Full Site

About the Bay Area UASI Training & Exercise Program

In March 2010, the Bay Area Lrban Area Security infiaiive (BAUASY) inifisted

Feceral gram
wos

ise needs of our high-tiveat, high-densiy urban area, and wil assist in
of terrorism. Tha program i a negional endeavor, which wil include
put

omer ol
3 ises. These goals are in al ih the Bay Area Homeland Security Sirateqy 2010 - 2013 and in direct supoor of Goal B - Enhance Homeland
Securty Exercise, Evaluation and Training Programs; Objective 8.1 - Evalus and: Obective 8.2 ™

“We ars what we repeatadiy do. Excellencs, then, Is not an act, but a habit.” {Aristotie)




k REGIONAL TRAINING & EXERCISE PROGRAM

Bay Area Urban Area Secunty Intiative
Multi-Year Training and Exercise Plan (2013-2015)
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Update the Regional Multi-Year
Training and Exercise Plan

o Recently held a mini-workshop to
conduct an annual review of the
Multi-Year Training and Exercise Plan.

o Continue updating the Multi-Year
Plan on an annual basis.




Fiscal Year 2013 Budget

M&A/Planning, $100,000.00




Fiscal Year 2014 Budget

M&A/Planning, $100,000.00
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Tring Since/Pro/grarr\\ I

e 9,025 People Participating in the Program
396 Courses Conducted
e 10,799 Students Trained

Terrorism Related Statics RCPGP Related Statistics

324 Courses Conducted 72 Courses Conducted
8,526 Students Trained 2,273 Students Trained
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2014 Training & Exercise

* The T&E Program will continue to:

o O O O O O O O

Manage the Regional Training and Exercise Program

Assess the Capabilities and Gaps /Training Needs of the Region (THIRA)
Provide and Balance Multidisciplinary Training for the Region

Continue to reach out to the National Consortium for Additional Training
Continue to support Urban Shield, Golden Guardian and other Local Exercises
Sustain RCPGP efforts through Training Courses and Urban Shield

Execute a New Multi-Year Vendor Contract

Support the CBRNE Workgroup in the Development of a Coordinated Plan for
Detecting, Interdicting, and Assessing Radiological and Nuclear
Encounters within the Region
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Questions
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Thank You

Bay Area Urban Areas
Security Initiative

www.bayareauasi.org




