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Overview

UASI Training & Exercise Program Overview

• Alameda County has provided a sustainable regional training and exercise
program for the Region since July 2011. The Program serves multi-
disciplines including:

o Law Enforcement

o Fire / Hazmat

o EMS

o Public Health / Health Care

o Emergency Management



Personnel

Blue- Current Staff
Yellow- Former Staff
Gray- Part-time Retiree Annuitant



• From January 2013 through December 2013:

o 226 Training Courses Provided

o 6,353 Students Trained (Regional Training & Exercise Program)

o 1,247 Students Trained (RCPGP) - RCPGP funding now exhausted

o Over 8,500 Registered Users on the Website

2013 Training



• Utilization of no-cost courses from the National Domestic
Preparedness Training Consortium to supplement training
needs as funds diminished.

o 16 Courses Conducted

o 514 Students Trained

Consortium Courses



6353 Trained

Training Courses



226 Courses Held

Training Courses



• Full Scale Exercises
Urban Shield 2013

o 48 hour continuous exercise

o 60 exercise scenarios

o Law, Fire, EMS, HazMat, USAR,
EOD, RCPGP

o Over 5,000 Trained

RCPGP component of Urban Shield
will be sustained in future years.

Golden Guardian 2013

o Provided financial assistance
and personnel support

Support Local Exercises

o Oakland Fire High Rise

Exercises



• Updated the Regional Training and Exercise Website
o Updated site technology and structure (Never Server)

o Currently over 8,500 registered participants in the program

Training & Exercise Website



• Update the Regional Multi-Year
Training and Exercise Plan

o Recently held a mini-workshop to
conduct an annual review of the
Multi-Year Training and Exercise Plan.

o Continue updating the Multi-Year
Plan on an annual basis.

MTEP Updates



Budget



Budget



• 9,025 People Participating in the Program

• 396 Courses Conducted

• 10,799 Students Trained

Training Since Program Inception

Terrorism Related Statics

324 Courses Conducted
8,526 Students Trained

RCPGP Related Statistics

72 Courses Conducted
2,273 Students Trained



• The T&E Program will continue to:

o Manage the Regional Training and Exercise Program

o Assess the Capabilities and Gaps /Training Needs of the Region (THIRA)

o Provide and Balance Multidisciplinary Training for the Region

o Continue to reach out to the National Consortium for Additional Training

o Continue to support Urban Shield, Golden Guardian and other Local Exercises

o Sustain RCPGP efforts through Training Courses and Urban Shield

o Execute a New Multi-Year Vendor Contract

o Support the CBRNE Workgroup in the Development of a Coordinated Plan for
Detecting, Interdicting, and Assessing Radiological and Nuclear
Encounters within the Region

2014 Training & Exercise



Questions



Thank You

Bay Area Urban Areas
Security Initiative

www.bayareauasi.org


