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To: Bay Area UASI Approval Authority 

From: Nate Schmidt, Captain, Alameda County Sheriff’s Office  
 Corinne Bartshire, UASI Regional Project Manager / Yellow Command Exercise Director 

Date: March 14, 2019 

Re: Item 5:  Urban Shield 2018 After Action Report Summary 
 
 
Staff Recommendation: 
 
No recommendation 
 
 
Action or Discussion Items: 
 
Discussion, Possible Action 
 
 
Discussion: 
 
This presentation will provide an end of exercise summary for the 2018 Urban Shield full scale 
exercise. 
 
Captain Nate Schmidt and UASI Regional Project Manager Corinne Bartshire will present exercise 
highlights and after action items. 
 
Please find the PowerPoint presentation in Appendix A and the Yellow Command After Action 
Report Executive Summary in Appendix B. 


