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Regional Logistics Plan & Restoration of Critical Lifelines

Goal:

Develop a regional plan along with
supporting documents to coordinate
logistic response to a catastrophic
earthquake including a Restoration of
Critical Lifelines Appendix.




Regional Logistics Response Plan

Operational Area Response Annex or Core City Plan
Points of Distribution Field Operations Guide (POD FOG)

Points of Distribution Manual
Logistics Staging Area Field Operations Guide (LSA FOG)
Logistics Staging Area Manual

Logistics Center Plan Template

Gaps and Recommendation Report
CD with electronic versions of all documents
Train-the-Trainer CD




¢10¢
Jawwing

€10¢
JBwuwns Sulidsg

710¢

JUIM

Sundg

led

J3UIM

led

Project Launched

Logistics Capabilities Assessment Tool (LCAT) conducted with
imbedded RCPGP-funded Planners.

LCAT Report produced for each OpArea

Regional & Local Plan Development

Stakeholder Review of Draft Regional Plan and Local OpArea
Annexes (or Core City Plan)

(2) Regional Plan Validation Workshops

Companion Material Development
(3) Critical Lifeline Workshops

Final Products Developed

Final Products Distributed




DRAFT

Logistics Plan Relationships
Federal » State » Region»Operational Areas»Local Governments

Operational Area
Catastrophic Earthquake
Logistics Response

FEDERAL

ESF #7 - Logistics
and Resource Support

CONPLAN'

RECP Logistics San Benito
Subsidiary Plan
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CALIFORNIA Earthquake Logistics
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1 Only applies to Coastal Region, specifically the San Francisco Bay Area counties of
Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Santa Cruz,

Core City Catastrophic
Earthquake Logistics
Responie Fians
(Annexes to EOPs)
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Solano, and Sonoma

4 Operational Area plans are annexes to the Regional Catastrophic Earthquake Logistics Response Plan
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Public/Private Sector Partnership Project

Goal:

Create a Private Sector Advisory Committee
for San Jose/Santa Clara County, San Mateo
County, and the City of Oakland; develop
sustaining documentation; and define a
Standard Operating Procedure for use by
other Operational Areas to develop their
own Private Sector Advisory Committees. | -
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Project Launched
Recruited Private Sector Advisory Committee Members
Initial Advisory Committee Meetings

Strategic Plan, BOC Activation Guide & SOP Development

(3) Stakeholder Public/Private Sector Partnership Launch
Meetings

Document Review Cycle
Training Videos Development

Final Products Developed

Final Products Distributed




South Bay

Apple

Comerica Bank
Wells Fargo

Cisco Systems
VTA

Lockheed Martin
EORM

Merck

Palantir

FedEx

Stanford Hospital
Lam Research
PARC

PA Med Foundation
HP

Applied Materials
Western Digital
Chevron
Symantec
Comcast

Moffett Business Group
TiVo

Oakland

Kaiser Permanente

AMTRAK

Dept of Economic Workforce
Development

Community Benefits District Services
East Bay Municipal Utilities District
(EBMUD)

FedEx

Portfolio Property Investors

Rockridge Business Improvement District
Assn

Jack London Square Universal Protection
Svc

Oakland Group Universal Protection
Services

We Lead Ours

Wells Fargo

San Mateo County

Stanford Linear Accelerator
PG&E

Adobe

Gap

Electronic Arts (EA)

Intel

BOMA Silicon Valley

Facebook

Federal Express

Half Moon Bay Chambers
Mills-Peninsula Health Services
Pacifica Chamber of Commerce
Recology

Salesorce.com

SAMCEDA

San Bruno Chamber of Commerce
Virgin America

Visa

Walgreens

PG&E
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Prbducts Developed with the Region

* Advisory Committee Strategic Plan

 Business Operations Center (BOC) Activation
Guide

e BOC Standard Operating Procedure (SOP)

e (6) Training Videos (4-6 minute Just-in-Time videos)







