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Regional Catastrophic Earthquake
Logistics Response Plan

e Eighth catastrophic plan

* Planning Objectives

PRESENTATION — SuppOrtS all other CataStrOphiC plan
Regional operations =

Logistics Plan
Bay Area Urban

Area Secirity — |dentifies logistics related
Initiative Cr ere .
roles/responsibilities

— Establishes a response timeline to
support operations
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Project Deliverables

Conduct an abbreviated Logistics Capability
Assessment Tool (LCAT) for the Bay Area

Establish a Bay Area Steering Committee
Review best practices from existing plans
Develop a Bay Area Regional plan

Develop an Annex for each Operational Area

Hire three planners to develop individual Core
Cities plans

Develop key function specific Appendices



Project Deliverables (cont,

* Develop a Point of Distribution Field Operations Guide
(POD FOG)
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Gaps and Recommendations
Clarity coordination between local govt and
State/Fed Unified Coordination Group
Pre-plan location of regional staging areas
Develop fuel distribution plan

Complete Critical Lifeline Restoration planning

— drinking water systems, waste water and fuel

Plan for assistance to populations without access
to POD

Conduct POD Task Force coordination/training

Enhance local logistics operations planning
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Project Completion Status

Stakeholders review the Final Draft Regional
Plan and Local Annexes

Finalize Gaps and Recommendations Report

Finalize Core City plans/Golden Guardian
2013 support

Finalize POD FOG

Complete Logistics Plan training summary
Print and distribute deliverables

Conduct final Steering Committee meeting



