


| URBAN SHIELD OVERVIEW

September 7-11, 2017
Over 200 partners and 6,000 volunteers

Scenario sites in Alameda, San Francisco, San Mateo,
and Contra Costa Counties

Regional Care and Shelter Tabletop Exercise & Virtual
Joint Information System Exercise




Main Goals

* Enhance the skills and abilities of reglonal
first responders, the public, and EOC
personnel

- |dentify and stretch regional resources to "7 -

By

their limits —

» Test and evaluate core capabillities

- Enhance regional collaboration, multi-
agency coordination, and build positive
relationships




AREA COMMANDS

Black Command

Alameda Lounty
Sheriff's Office

Blue Command

Alaimeda Lounty
Sheriff's Office

Silver Command

County Sheriff's

Gold Command
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Red Command

Alaifiedd Lourity

Fire Department

Alameda Lounty
Sheriff's Office

Office

Alameda Lounty
Sheriff's Office

Alameda Lounty
Sheriff's Office




' SCENARIOS and SITES

32 Tactical Special Weapons And Tactics (SWAT ) Scenarios

15 Fire Scenarios

5 Explosive Ordnance Disposal (EOD) Scenarios
4 Medical Checkpoints

Unknown number of Civilian Training Locations

4 Critical Infrastructure agency DOC activations
Regional Care and Shelter Tabletop Exercise

Regional Joint Information System Activation



NEW CERT/NERT Exercise |

« 6 CERT/NERT Scenarios to include
* Reconnaissance Scenario
* Mass Prophylaxis Scenario (Distribution of Medicine)
« Mass Casualty Scenario
* Light Search and Rescue Scenario
» Building Damage Control Scenario ,
« Confidence Course




NEW CITIZEN PREPAREDNESS

 Local Disaster/Emergency Preparedness seminars
« Seminars will be tailored to local needs and risks




WATER RESCUE

 Boom deployment

« Towing & victim recovery

Navigation skills

Rescue task force

HAZMAT

« Radiation and
biological agents

 Chemical warfare,
attacks, and leaks

* Oill by rall

USAR

* Building collapse

* Low-angle rescue
» Heavy lift operations

» Confined space rescue




TACTICAL: 36 Teams
interdiction and disruption, on scene security

EOD: 10 Teams
on scene security and protection

mass search and rescue, environmental response
safety and health

15+ local, state agencies & non-governmental organizations
mass care services, public information & warning

operational communications




Multi Agency Coordination

2017 Care and Shelter Capability Building Efforts

Local Plan Evaluations

Scenario Based Capability Assessments
Workshop Series ==
« May 31, August 23, November 1 =
Shelter Fundamentals Training & Dirills
Local Tabletop Exercises

September 7t" — Regional Tabletop Exercise
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Regional Tabletop Exercise

Draft Objectives

* Coordinate care and shelter response capabilities across
multiple jurisdictions and agencies to establish and operate
shelter facilities throughout the region.

* |dentify gaps in care and shelter resources.

e Discuss the use of regional information sharing and
management processes including the use of WebEOC, CalEOC,
and Cal COP technology.

* Discuss the integration/coordination of response operations
with the regional joint information system and warning
systems.



Multi Agency Coordination

Anticipated Participants:

Alameda County « San Benito
City and County of San . (Slounl\t/ly ;
Francisco afl Matco

County
C|ty Of Oakland e Santa Cruz
City of San Jose County

« Solano County

Contra Costa County . Sonoma County

Marin County
Monterey County

[

Napa County

American Red Cross

CA Dept of Social
Services

Cal OES
Various Local Agencies

Various Non-Profit
Partners

Various State / Federal
Agencies



Questions?




