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Project Overview

Goal: 
Build regional capabilities in and understand needs for C-POD planning,

security, and operations.
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• C-POD Workshop Materials
• PowerPoint Slides
• Situation Manual and Handouts
• Workshop Summary Reports

• C-POD Tools
• Resource Estimation Calculators
• Contingency Contract Best Practices
• Job Action Sheets
• Forms

• C-POD Activation Guides
• C-POD Activation Guide Template
• Sample C-POD Activation Guides

• Regional Logistics Response Plan
• C-POD FOG and Manual
• LSA FOG and Manual

C-POD Planning Toolkit

http://bayareauasi.org/programs/catastrophicplanning

http://bayareauasi.org/programs/catastrophicplanning
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C-POD Type III Equipment Kit

96-gallon trash can filled with 
equipment to operate a Type III 
C-POD, including:

• Safety Vests

• Cones

• Flash Lights

• Glow Sticks

• Barricade Tape

• Whistles

• Back Support Belts

• Fire Extinguisher

• First Aid Kit
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C-POD Activation Guides

Leverages the Regional 
Catastrophic Earthquake Logistics 
Response Plan, the C-POD 
Manual, and the C-POD Field 
Operations Guide.

Site-specific plan that aligns with 
C-POD Activation Guides in Los 
Angeles to facilitate mutual aid.

Products
Two C-POD Activation Guides per 
UASI jurisdiction.

Templates/guidance for 
completing additional C-POD 
Activation Guides.
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Jurisdiction Workshop 
Series

Activation 
Guides

Equipment
Kit

Alameda County   

Contra Costa County   

Marin County   

Monterey County   

Napa County 

San Benito County   

City & County of San Francisco   

San Mateo County   

Santa Clara County 

Santa Cruz County  

Solano County   

Sonoma County   

City of San Jose  

City of Oakland   

Regional Participation
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Project Outcomes

Outcomes:
• C-POD site locations from each OA and Core 

City

• An understanding of anticipated commodity 
resource, equipment, and staffing needs

• An understanding of C-POD security needs 
and challenges

• A cadre of trainers from C-POD Managers 
Course and the curriculum and equipment 
to continue training

Products:
• C-POD Planning Toolkit

• Two customized C-POD Activation Guides

• New C-POD FOGs

• One Type III C-POD Equipment Kit


