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FIRSTNET TIMELINE

Jan. 13, 2016 }_Final RFP Released
v May 13, 2016 roposals Due
WV Nov. 2016 Contract Award

WV April 2017 States Review Draft Plans

Vv Q3 2017 Synchronous Delivery of All
Final State Plans

Vv Q4 2017 Governor’s Opt-In Decision
VQ1 2018 Network Deployment Begins

Network “Substantially
Complete”
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FIRSTNET PSAC
2016 Focus

1. Local Control

2. ldentity, Credential and Access
Management (ICAM)

3. Discipline Specific (Law, Fire, EMS)
4. PSCR R&D




LOCAL CONTROL TASK TEAM

» 15 distinguished public safety leaders, chaired
by BayRICS GM Barry Fraser.

» When will responders need to manually
control Priority and Preemption functions of
the network?

» Evaluated a series of increasingly complex use
cases.

» Reviewed the dynamic control capabilities of LTE
technology to automatically minimize or eliminate
network congestion.



2016 STATE CONSULTATION

v' SPOC Engagement Meeting —1/27/16
v Governance Body Meeting —1/27/16

» State “Consultation Task Teams” (CTT) to

Gather Information on Technical Issues — April
Kickoff

» State Executive Consultation Meeting

Next CalFRN Meeting: Sacramento, April 27



P25 Interoperability

» Talkgroup Coordination for SB50
» Updates to Regional Fleetmap

» Whether to Encrypt Some Interop Talk
Groups

» Expand Regional Fleetmap to include
State and Federal Partners

» Host Monthly P25 Operators Open
Forum
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