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Project Overview

Goals: 
1) Assess local care and shelter capabilities:

Evaluate local plans against best practices.
Identify gaps using customizable scenario-based tool

2) Build understanding of local government roles and responsibilities 
within the mass care services core capability.

3) Train local government employees to serve as shelter workers / 
shelter managers.

4) Establish action plans to update local government care and shelter 
MOUs with American Red Cross and other non-government partners as 
appropriate.

5) Document sheltering facilities and supplies locations throughout the 
Bay Area

6) Develop a regional strategy to improve emergency care and shelter 
operations throughout the region.
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 Evaluated Local Plans 

 Developed Eight Customizable Scenarios

 Drafted Gap Identification Tool

 Planned Workshop #1

 Reviewed Care & Shelter Resource Database Solutions

Completions To Date



4

Local Plan Evaluations

Local Plan Evaluation Criterion

Persons with Disabilities and Others with Access and 
Functional Needs

Mass Feeding

Shelter Sites, Agreements, Operations

Shelter Site Staffing

Disaster Welfare (Reunification, Information Sharing)

Animal Sheltering

Forms

Medical and Health Services

Transportation

Reception / Arrival Planning

Child Care and Welfare

Board Adoption

Listing of Local, Regional and State Agencies Involved

Accompanying Guidance:

Performance Metric

Explanation of the Best Practice

What Plans Should Include

Information Resources

Jurisdiction Specific 
Recommendations

Tips for Local 
Planners

Plan Status 
Checklist

Resources
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Customizable Scenarios

7.8 magnitude earthquake

Catastrophic 
Earthquake

Extended Storms with up to 24 inches of rain over 5 days
Severe Weather 

Santa Ana Fire Season, August
Wildfire

Shallow 5.2 magnitude earthquake

Minor Earthquake & 
Fuel Disruption

Historic rainfall and snowpack melt
Flooding

Train derailment releasing toxic chlorine gas

HazMat Release –
Transportation

Extended malicious power outage

Cyber Attack on the 
Power Grid

Coordinated Improvised Explosive Device and shooting events

Complex Coordinated 
Terrorist Attack
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Customizable Scenarios
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Gap Identification Tool
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WebEOC Shelter Board
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Next Steps

 Roll out online Shelter Fundamentals / Manager  Training 
Courses 

 Continued development of WebEOC Shelter Board

 MOU Action Plans

 Shelter Fundamentals Exercises

Upcoming Workshops / Exercises:

May 31st – Roles and Responsibilities Workshop

 June – Local Care and Shelter TTXs

 August 23rd – Capability / Gap Analysis Workshop

 September 7th – Regional Care and Shelter TTX

 November 1st – Regional Strategy Workshop


