Bay Area UASI
Training & Exercise Program

Presented by UASI Management Team

In conjunction with the SenseMakers and SF CARD teams




Service Area 1: Training & Exercise Workgroup

Training and Exercise Workgroup Meetings

Conducted 3/19 and 5/21
Prepared for Integrated Preparedness Plan (IPP) Workshops

Reviewed IPP status and next steps




Service Area 2: Integrated Preparedness Planning Workshop
(IPPW) and Plan (IPP)

IPPW

Conducted five virtual workshops
Gathered and analyzed information for IPP

COVID impacted attendance; but quality information received

IPP

Draft plan developed

Allocation approach




Service Area 3: Training

Training Training Portal/Registration Site
Second RFQ released Landing page revised
Additional vendors added to pool Site testing completed

2020 courses identified for delivery Website online




Service Area 4: Regional Exercise

Golden Eagle

Postponement to 2021 due to COVID-19
Initial planning completed

Re-convene planning in January 2021
Will integrate RCPGP C-POD component




Service Area 5: Community Preparedness

IPPW Participation Course Scheduling
10 Participants Preparing for online conduct
Excellent input from participants Setting dates
Courses chosen are tied to Strategy Identifying instructors

Training Course Selection

Seven courses; multiple deliveries
Total: 40 courses

Delivered via Hubs




Service Area 6: Program Management

Ongoing Program Planning

Program manual development
Team workflow development

Community/Stakeholder engagement




Contact

Sensehdakers

Maklng Sense of your World

san francisco

clalrld

BAUASI

Corinne Bartshire
Project Manager
Corinne.Bartshire@sfgov.org

SenseMakers

James Bailey
President and CEO
jbailey@sensemakersllc.com

SF CARD
Phyllis Onstad

Program Manager
Phyllis@sfcard.org

(415) 861-9005

(760) 521-5087

(707) 799-3235
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