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2017 Risk Management Timeline
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Background

* Risk and capability-based methodology required by
DHS and UASI Approval Authority Bylaws.

e Since July 2009 conducted risk management
program to:

- Set priorities
- Develop/compare courses of action
- Inform decision-making

* Cal COP is the tool we use throughout the process



Asset Updates & Validation

Updated priority levels for unassigned assets

Completed school asset prioritization update
(Napa, Oakland, Alameda, Santa Cruz)

NCRIC updated electrical sub-sector
» No change to the relative Hub Asset Risk

NCRIC nominated 3 new assets to DHS for 2018
National Critical Infrastructure Prioritization
Program



2017 County Asset Risk

County Asset Risk
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Capability Assessment

* Conducted every other year

 Jurisdiction-level Capability Assessments:
- 9 Op Areas and 3 Core Cities

* Regional Capability Assessment:
- UASI Regional Workgroups (9 meetings)
- Regional Capability Workshop (May 25t)



M\ Risk Management Data Utilization

* Regional Risk & Gap Report determines the
Priority Capability Objectives eligible for FY 18

 Jurisdiction-specific Risk & Gap Report
e Asset Risk utilized for Hub Allocation formula

e Asset risk data available in Cal COP’s
situational awareness tool for critical
incidents or special events



For questions contact:

Amy Ramirez
amy.ramirez@sfgov.org
415-353-5242

Thank you.
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