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URBAN SHIELD OVERVIEW



URBAN SHIELD GOALS

Main Goals
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AREA COMMANDS

Green Command Blue Command

San Francisco Police Alameda County Sheriff's
Department Office

Black Command

Alameda County Sheriff's
Office
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Orange Command Red Command Yellow Command

Alameda County Sheriff's | Alameda County Fire Regional Disaster Planning
Office Department and Recovery Team




SCENARIOS and SITES

32 Tactical Special We ctics (SWAT ) Scenarios

15 Fire Scenarios
5 Explosive Ordi enarios
4 Medical Check
5 Commodity Pol
10 EOC activations

4 Critical Infrastructure agency DOC activations

Regional Joint Information System activation



SCENARIOS

WATER RESC
« Navigatio

« Boom de

« Towing é

 Rescue




MULTI AGENCY COORDINATION

Six hour exercise

Functional EOC acti le C-POD sites

Initial scenario 7.9
tems

MMA) staff request
County

Cyber attack on P

Emergency Manage
and deployment from

Supply chain security with local Law Enforcement agencies

Joint Information System activated



CORE CAPABILITIES

TACTICAL: 36 Teams
interdiction and disruption, on scene securit

EOD: 10 Teams
on scene security and protection

c U N\, = VIAATL,

mass search and rescue, environmental response
safety and health
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15+ local, state agencies & private sector organizations
supply chain security and integrity, public information/warning,
situational assessment

* All scenarios will be testing operational coordination and
operational communications
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