To: Bay Area UASI Approval Authority

From: Francis Zamora, External Affairs Manager,
San Francisco Department of Emergency Management

Date: August 11", 2016
Re: Item #6: 2016 Fleet Week Planning Overview

Action or Discussion ltems:

Discussion.

Background:

Fleet Week became an annual event in 1981, with millions of Bay Area residents watching the
air show and the parade of ships. SFDEM provides a Fleet Week briefing to the Bay Area UASI
Approval Authority annually. Francis Zamora will provide a brief and a PowerPoint presentation
(Item 5A) today on 2016 Fleet Week planning.

Discussion:

The San Francisco Department of Emergency Management (SFDEM) is San Francisco’s lead
coordinating agency for Fleet Week. Since 2010, SFDEM has coordinated joint humanitarian
aid and disaster response exercises during Fleet Week. The interoperable exercises allow civilian
first responders and emergency management officials the opportunity to train with military units
tasked with providing assistance and relief during a catastrophic event like an earthquake.

The mission of San Francisco Fleet Week is to celebrate San Francisco Bay Area’s rich naval
tradition, honor the men and women serving in today’s armed forces, and facilitate disaster
preparedness training with the Navy, Marines, and local first responders and emergency
management officials. SFDEM facilitates this mission by:

1. Providing program management, resource coordination, and operational support.

2. Developing and executing trainings and exercises that test San Francisco’s emergency
plans and ability to coordinate Defense Support of Civil Authorities (DSCA) missions.

3. Highlighting public events, demonstrations, exercises, and training through multiple
media.
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This year, San Francisco Fleet Week is October 3 to October 10, 2016 and planning and
coordination is well underway. Fleet Week is year-round effort. The process begins in November
through after action reviews and meetings. From January through March concepts are developed
and finalized. Planning and coordination takes place from April through September.

The following is list of events and activates taking place during Fleet Week:

Date Event Location Description

10/2/16 Medex Fly Out USS San Diego Medical personal from San Francisco
General Hospital to participate in a
medical exercise on board the USS San
Diego.

10/3/16 Defense Support of Civil Presidio Movement of necessary and requested
Authorities (DSCA) commodities and resources from Staging
Commodities Point of Areas to C-PODS for distribution.
Distribution Exercise

10/4/16 | Veterans’ Career Skills Marines Memorial | Career skills workshop and job fair for
Seminar Club transitioning service members.

10/5/16 Senior Leaders Seminar Marines Memorial | Every year the SLS& MedEx brings
Day 1, Medical Exchange, | Club, SFFD together government, non-profit, business,
Urban Search & Rescue Training Center, international and military leaders to share
Training Treasure Island lessons learned, best practices, and

innovations. SFFD provides training to
service members in USAR techniques.

10/6/16 Senior Leaders Seminary Marines Memorial | Every year the SLS brings together
Day 2 Club government, non-profit, business,

international and military leaders to share
lessons learned, best practices, and
innovations.

10/7/16 Air Show, Humanitarian Marina Green HADR Village: Public demonstration of
Assistance Disaster civilian and military humanitarian
Response (HADR)Village assistance and disaster response
Begins, Parade of Ships capabilities.

10/8/16 Air Show, HADR Village, Marina Green, Bark @ the Park: Demonstration of
Bark @ the Park Duboce Park civilian and military working dogs.

10/9/16 | Air Show, HADR Village Marina Green HADR Village: Public demonstration of

civilian and military humanitarian
assistance and disaster response
capabilities.

10/10/16 | High School Band Golden Gate Park | High School Band Competition hosted by
Challenge 1%t Marine Division Band.

Next Steps:

Bay Area UASI member agencies are invited to participate in San Francisco Fleet Week events
and activities. For more information contact Francis Zamora at francis.zamora@sfgov.org or
415-558-3830.
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