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BAYRICS RESTRUCTURING

- In July, BayRICS transitioned to a part-time general
manager and implemented other cost-saving
measures, resulting in ~50% reduction in annual
expenses

- These changes allow BayRICS to maintain most
operations for FY 2015-16 and 2016-17, while
keeping annual member fees at low levels

- Going forward, BayRICS will focus on:

- Public Safety broadband planning

- FirstNet progress

- California state consultation

- Outreach and information to all Bay Area agencies



P25 Interoperability Tests

» Tests concurrent with Urban Shield
Yellow Command

- Eight agencies tested radios/networks
outside their home jurisdictions

* P25 Interoperability works! -
over 90% success rate — 37
of 41 tests were successful




FIRSTNET TIMELINE

¥ Dec. 2015 Final RFP Release
WV June 2016 Proposals Due
WV Dec. 2016 Contract(s) Awarded

WV 2017 State Plans Issued

Vv 2017-2018 Network Deployment
Begins

WV 2022 Network “Substantially
Complete”
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CALFRN

*Initial Consultation Meeting with
FirstNet - July 28-30 in Sacramento

-State Data Collection Survey —
Closed Sept. 30



COMMUNICATIONS

* BayRICS Blog &
Weekly Digest

- Web Resources

and Tools:

www.BayRICS.ne

- Outreach
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