To: Bay Area UASI Approval Authority
From: Mikyung Kim-Molina, Contracts Specialist
Date: October 8, 2015

Re: Item 8: Resource Inventory Project Update

Staff Recommendation:

None — for discussion only

Action or Discussion ltems:

Discussion

Discussion:

This item is an update on the Bay Area UASI’s resource inventory project. In 2010, CalOES
requested that the Bay Area UASI continue to support the development of a resource management
software system called “Incident Reporter”. This system was developed by G4 Global Tech, Inc.
and was later named “California Metrics” as part of a statewide project. Over the years, state
support waned and California Metrics was left undone. The Bay Area UASI eventually took
ownership of the application and renamed it the “UASI Resource Inventory Application”. This
system is not actively in use today and has not been updated since 2012.

Starting in November, 2014, the UASI management team began a needs assessment for a regional
resource management system. As part of this assessment, the management team conducted
interviews with state, regional, and local subject matter experts. A survey was also sent to each of
the jurisdictions in order to gain insight on existing systems and feedback on ideal systems. This
presentation is a report on the results of this assessment.

Presentation highlights include:

e Purpose of assessment
e Overview of process

e Results of survey

e System options

e Recommendation
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