y > | ' RESPONDERS \_

\" o

“ > " 1

A
URBANSHIEL

ALAMEDA COUNTY SHERIFF’S OFFIC

Bay Area UAS|
Presentation




4 _“TH ] - h-— T———-'— “
URBAN SHIELD

Urban Shield is a continuous, 48-hour Full Scale Multi-Disciplinary Homeland
Security/Disaster Preparedness Exercise hosted by the Alameda County Sheriff’s
Office, with the support of the Bay Area Urban Area Security Initiative (UASI),
and more than 200 local, state, federal, international and private sector partners.

First responders are presented with exercise scenarios that incorporate key
elements of real-world emergencies and major critical incidents at various
scenario sites in Alameda, Contra Costa, San Francisco, San Mateo and Santa
Clara counties.

An Incident Command System (ICS) structure—with nine area Commands,
Medical Checkpoints, and a Department Operations Center (DOC)—will be
implemented to manage the multi-location and multi-discipline full-scale exercise
for Urban Shield 2013.
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The overarching goals of Urban Shield are to provide a multi-layered training exercise to
enhance the skills and abilities of regional first responders, as well as those responsible
for coordinating and managing large scale events. This exercise is designed to identify
and stretch regional resources to their limits, test core capabilities, while expanding
regional collaboration and building positive relationships. In addition, this exercise
provides increased local business and critical infrastructure collaboration.

In 2013 Urban Shield will become the vehicle to validate the Regional Catastrophic
Preparedness Grant Program’s (RCPGP) Mass Fatality and Volunteer Management Plans

Urban Shield 2013 will operate under the principals of the National Incident Management
System (NIMS), Standardized Emergency Management System (SEMS) and the Incident
Command System (ICS) structure. Regional emergency management personnel will
control the exercise utilizing the Emergency Operation Centers and mobile command
posts throughout the region. Alameda County OHSES will serve as the Department
Operations Center (DOC).
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RISK OVERVIEW ASSESSMENT

Law enforcement, fire, Emergency Operations Center (EOC) and EMS
personnel, representing agencies throughout the Bay Area UASI Region, will
participate in some, or all, of the realistic scenarios. Their capabilities and
equipment will be evaluated by related experts, in order to provide an
accurate regional assessment that result in a meaningful Gap Analysis, After
Action Report (AAR) and Improvement Plan.

Urban Shield follows the Homeland Security Exercise and Evaluation
Program (HSEEP) methodology.

Urban Shield is used as a mechanism to develop and maintain the tracking
of regional assets so that we verify their location, level of readiness and
capability to improve regional preparedness.
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Urban Shield 2013
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North Central Region
Oakland Police Department

Palo Alto Police Department

\/ Redwood City Police Department

\ Richmond Police Department

& U.S. Marine Corps Special Reaction Team
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Alameda County FD
Belmont FD

Contra Costa County Hazmat
Genentech

|daho Regional Hazmat
Livermore/Pleasanton
Marin County FD
Oakland FD

Richmond FD

Roseville FD

San Francisco FD

San Jose FD

San Ramon Valley FD
Santa Clara City FD
Santa Clara County FD
Sunnyvale FD

Alameda County FD

Central County FD (San Mateo)
Contra Costa County FD

Marin County FD

Menlo Park/Woodside FD
Monterey FD

Napa Interagency Rescue Team
North County FD (Monterey)
San Francisco FD

San Jose FD

Santa Clara City FD

Santa Clara FD

South San Francisco FD

St. Paul Minnesota Regional
Stockton FD
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Alameda City FD
Alameda County FD
Livermore Pleasanton FD
Marin County FD

Menlo Park/Woodside FD
Oakland FD

San Francisco FD

South San Francisco FD
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Green Command Gold Command

Alameda Co San Francisco Alameda Cunty
Sheriff's Office Police Sheriff's Office
Department Sheriff

Chief
Greg Suhr

AIaa unty
Sheriff's Office

Sheriff Sheriff
Gregory J. Ahern Gregory J. Ahern

Gregory J. Ahern

Purple Command

Red Command

Silver Command
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BERKELEY LAB

Lawrence Berkeley
National Laboratory

Lawrence-
Berkeley National
Laboratory

Director
Allen Benitez

Oakland Fire
Department

Chief

Teresa Deloach
Reed

San Mateo County
Sheriff's Office

Sheriff
Greg Munks

White Command
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Alaed ounty
Sheriff's Office

Sheriff
Gregory J. Ahern
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Yellow Command

Alameda County
Sheriff's Office

Sheriff
Gregory J. Ahern
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The demonstration/exercise will include the following elements:

* Disaster Portable Morgue Unit (DPMU):

Forensic Pathology
Forensic Odontology
Forensic Anthropology
DNA Collections
Radiology
Fingerprints

Personal Effects

* Family Assistance Center:

 Temporary Body Storage Facilitl

Family Registration and Briefing

Family Interviews (Ante mortem Data Collection)
Spiritual Support

Social Services Support

Mental Health Services
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Participating Agencies:

Alameda County Sheriff’s Office

Contra Costa County Sheriff’'s Office

Marin County Sheriff’'s Office

City and County of San Francisco Medical Examiner
San Mateo County Coroner

Oregon State Police — Office of the Medical Examiner
Contra Costa County Social Services

American Red Cross

Alameda County Public Health

Amtrak

LSU
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CENARIOS

31 Tactical Scenarios

1 Technology Showcase
4 Medical Checkpoints |
6 EOD Scenarios

18 Fire Scenarios

RCPGP Mass Fatality
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Radiological Emergency

Monitoring/Mitigation-Water Quality
Control Plant

Detection/Monitoring
Transportation Emergency
Multiple WMD Scenarios
VBIED

Monitoring/Mitigation- Gas Dome
Digester

Rail Tank Car Emergency

Odor Investigation (on-board ship)




High-Angle Rescue

Low-Angle Rescue

Trench Rescue

Confined-Space Rescue

Sinking Boat with Passengers in Water

Pollution Control

Shore Based Rescue/Boat Handling :

Assessment of Critical
Infrastructure/Technical Rescue




SHERIFF GREEEORY J. AHERN
INVITES YOUR ORGANIZATION TO ATTEND

REGIONAL PREPAREDNESS TRAINING
SEMINAR AND VENDOR SHOW
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OAKLAND MARRIOTT
CONVENTION CENTER

1001 Broadway « Qakland, CA 94607
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