To: Bay Area UASI Approval Authority
From: Janell Myhre, Regional Program Manager
Date: November 10, 2016

Re: Item #6: Stakeholder Outreach and Annual Planning Process

Staff Recommendation:

Discussion only.

Action or Discussion ltems:

None.
Discussion:

As part of the annual planning process, the UASI program team conducted multi-agency meetings
across the region to discuss stakeholder priorities. Views on how the UASI team can assist in
achieving these goals, as well as the impact of past UASI initiatives and efforts were also
discussed. These conversations were held with all the UASI jurisdictions in the Bay Area.
Stakeholder participation included local jurisdiction leadership staff from Law Enforcement, Fire,
Emergency Management and regional Public and Medical Health agencies.

Highlights from these discussions are summarized in Appendix A.
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