UASI Approval Authority and Management Team Tracking Tool

November 12, 2015 Approval Authority Meeting

# Name Who Date Assigned Due Date Status / Comments

1 Election of Officers Craig Dziedzic 5/20/15 1/14/16

2 Proposed Regional FY16 Projects TBD 5/19/15 1/14/16

3 FY16 Risk Management Cycle Catherine Spaulding and Dave Frazer 7/14/15 1/14/16

4 Urban Shield After Action Report Tom Wright and Janell Myhre 7/14/15 1/14/16

5 FEMA Regional Administrator Introduction Robert Fenton, FEMA Region IX 10/5/15 2/11/16

6 American Red Cross Update Tracey McBroom, American Red Cross 6/3/15 2/11/16
Lake County Fires Mental Health Mutual Aid Fred Claridge, Alameda County Public

/ Response Health (TBC) 10/20/15 2/11/16

Sheriff Brian Martin, Lake County
8 Lake County Fires Response Report Jodi Traversaro, Cal OES Coastal Region | 10/20/15 2/11/16
(TBC)

9 Regional Procurement Catherine Spaulding 10/20/15 2/11/16
Update on FY11, 12, and 13 Unspent Funds

10 Allocated to Regional Projects Janell Myhre 6/17/15 2/11/16

11 Updat'e on State-Federal Catastrophic Earthquake Janell Myhre 7/24/15 2/11/16
Planning

12 UASI FY16 Hub and Regional Projects Catherine Spaulding 10/20/15 4/14/16

13 UASI FY16 Allocations Catherine Spaulding 5/19/15 4/14/16
Regional Large Special Events ConOps Project

14 Close Out Janell Myhre 7/14/15 4/14/16

15 Mutualink Investments Update Janell Myhre 10/20/15 4/14/16

16 Cyber Program Report Out Dave Frazer and Elizabeth McCracken 11/4/15 5/12/16

17 | Web EOC Assessment Update Woody Baker-Cohen 11/4/15 5/12/16
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18 | Cal COP and Web EOC Integration Project Update Dave Frazer 10/19/15 5/12/16
Bay Area UASI Management Team Annual Budget . -

19 and Annual Report Craig Dziedzic 10/19/15 7/14/16

20 | Risk and Gap Report Catherine Spaulding 10/20/15 8/11/16

21 FY17 Proposal Guidance Catherine Spaulding 10/20/15 8/11/16

22 | 2016 THIRA Process Catherine Spaulding 10/20/15 8/11/16

23 | POD Security Planning Update Janell Myhre 10/22/15 8/11/16

24 2016 THIRA Catherine Spaulding and Jason Carroll 10/20/15 11/10/16

55 FEMA IX Medical Countermeasures Planning Dr. Erica Pan (TBC) 6/17/15 11/10/16

Update
Reoccurring agenda items are below
Regular Items/Assignments
Name Deliverable Who Date Due Date Status / Comments
Assigned

UASI Financial Reports Report Tristan Levardo 1/14/16 FY15 UASI Spending Report
4/14/16 UASI Travel Expenditures
5/12/16 Reallocation of Grant Funds
11/10/16 Reallocation of Grant Funds

BayRICS JPA Quarterly Report Report Barry Fraser 1/14/16 BayRICS JPA Report
4/14/16
10/13/16

Election of UASI Officers Discussion & Chair 1/14/16

Action Item (Annually)

NCRIC Annual Report Report Mike Sena 2/11/16 (annually)

Training and Exercise Program Annual Report Tom Wright 2/11/16 (annually)

Report
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