To: Bay Area UASI Approval Authority

From: David Frazer, UASI Risk & Information Sharing Project Manager
Date: November 14, 2013

Re: Item #7: Regional Public Safety Information Sharing Update

Staff Recommendation:

None.

Action or Discussion Items:

Discussion only. This item updates the Approval Authority on regional public safety
information sharing initiatives supported with UASI funds. The last update was provided in May
2013. The Management Team will provide another update in six months to ensure that progress
continues as expected.

Discussion:

The table below provides a status update on regional public safety information sharing systems
by UASI Operational Area. Highlights include:

e Alameda County law enforcement agencies have agreed to join ARIES, increasing the
number of agency users by 18.

e Contra Costa County is leading a project to re-architect the current data warehouse to
provide a more efficient and robust system. This work has delayed the full integration of
ARIES and CopLink by another six months.

e San Francisco PD is currently working with FBI N-DEX to integrate their data. N-DEX
will exchange this data with CopLink and then ARIES after full of integration of
CopLink and ARIES.
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Status of Regional Data Sharing Systems by UASI Operational Area, October 2013

UAST

Operational
Area

Regional
Data
Sharing
System

Extent of
Regional Data Sharing

TOTAL
ZNY
Investment
FY09-
FYI3

UASI
FYI3
Investment

Ongoing
Cost
Estimate

San Mateo Marin not yet connected but will be in a matter C
. . . ) About Participating
. of weeks. Full data integration with CopLink S .
Marin CopLink — $250,000 organizations working
West Bay and South Bay Nodes, as well as .
West Bay . . . ) . $1,360,000 $282,000 annually to | on a sustainment plan
Sonoma many other nodes in California. Linkage with ..
Node maintain for when grant funds
ARIES after new data warehouse and data svstem are no lonwer available
Napa migration completed. (6 months out) Y &
Santa Clara S
. Full data integration with CopLink West Bay About PaI‘tIC-lpat-l ng
CopLink — $250,000 organizations have a
Santa Cruz and South Bay Nodes, as well as nearly all of .
South Bay . . . ) $1,204,000 $350,000 | annually to | sustainment plan for
. the other nodes in California. Built ALPR data o
San Benito Node ) o maintain when grant funds are
warehouse. Added facial recognition. .
system no longer available
Monterey
Building robust data warehouse to allow access
Alameda . . )
for all Bay Area data sharing systems including About Numerous Alameda
ARIES NCRIC. Working with CopLink West Bay and $350,000 Countv LEAS to 3oin
Contra Costa NCRIC as partners. Solano is currently sharing | $1,008,000 $354,000 | annually to Y o)
. . . o ARIES including San
data with ARIES and has been invited to join maintain Toaquin Count
Solano ARIES when new data architecture is mapped system d Y
and built
SFPD has moved from primarily paper based No further | Working with FBI N-
records to a state of the art data warehouse,
. . . UASI DEX to share data,
San Crime Data | called Crime Data Warehouse. Initial phases . .
. . . . $2,000,000 0 funds and in turn will share
Francisco Warehouse | included incidents, mapping, and search. Later . .
) . . requested with CopLink and
phases include field interviews, traffic ..
at this time. | ARIES.

accidents, and other reports.
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