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Appendix A




Major City
National Priority
Projects

Sustainment
Projects

Management
Team

Hub Projects

TOTAL

FY23 FY24 & FY25

$ 3,000,000

$ 8,922,603

$ 7,703,947

$ 3,721,980

$ 6,393,481

$29,742,011
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for Fiscal Year 2024 - 2025

Approjeed by the Approval Awthority Tume 08, 023

vy womh—

Proposal Kickoff Meeting -
WebGrants Application Portal
opened for 3 weeks

UASI Management Team grant
compliance review of proposals

Approval Authority members
review project proposals

Hub Voting members review and
then prioritize projects for funding

Approval Authority approval of
selected projects

Next Step: UASI applies when
FY24 NOFO is released by
DHS/FEMA

September — October
2023

October 2023

November 2023
December 2023 -
January 2024

March 2024

Spring 2024



FY24/25 Hub & Core City Funding

FY24 Hub FY24 Core FY25 Hub FY25 Core
Amount Cities Amount | Amount Cities Amount

North $532,317 $532,317 $532,317

South $1,593,291 $1,592,291  $1,000,000 $1,592,291  $1,000,000

East $1,476,471  $1,476,471  $1,000,000 $1,476,471  $1,000,000

West $2,791,402  $2,791,402  $1,000,000 $2,791,402  $1,000,000

TOTAL $6,393,481 $6,393,481 $3,000,000 $6,393,481 $3,000,000
FY24 FY25

$9,393,481 $9,393,481

FY24 + FY25
$18,786,962



For questions contact:

Molly Giesen-Fields
Regional Grants Manager
molly.giesen-fields@sfgov.org
415.760.1491

Thank you.
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